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Item Purpose Organization Time Target 
Success 

Criteria 
Evaluation Expenditure 

Employment 

of a 

counselor   

 To help 

coordinate 

support services/ 

programmes for 

SEN students 

 

 To provide 

training on 

learning skills and 

counseling 

service to 

individual SEN 

students 

 

 To liaise with 

teachers with a 

view to better 

catering for the 

specific learning 

needs of SEN 

students 

N.A. Sep 2023 – 

Aug 2024 

All the 

SEN 

students 

Positive 

feedback 

from SEN 

students and 

their parents   

 The counselor was a member of the 
Student Enhancement Group 
responsible for designing and 
implementing strategies to help SEN 
students. 
 

 A number of SEN cases were looked 
after and she was responsible for 
designing Individual Education Plan for 
some of the cases. 
  

 She helped the SEN students to 
develop better self-management and 
communication skills as well as to plan 
for future study and careers. 
 

 She took part in the organization of 
SEN programmes and provided 
improvement suggestions to the school. 
 

 She provided advice to parents 
whenever needed and developed 
resources that help teachers 
understand the needs of SEN students 
and the strategies to support them. 

 

 Positive feedback was received from 
both SEN students and their parents on 
the services she delivered. 

$450,000 



 

  

 

Item Purpose Organization Time Target 
Success 

Criteria 
Evaluation Expenditure 

Employment 

of a teaching 

assistant 

 To provide 

remedial support 

in Chinese 

Language 

learning to SEN 

students 

N.A. Sep 2023 – 

Aug 2024 

All the 

SEN 

students 

Positive 

feedback 

from SEN 

students and 

their parents   

 The teaching assistant provided after-
school remedial support to the SEN 
students in Chinese Language learning 

$50,286 

Organization 

of workshops 

on social 

skills 

 To enhance 

students’ social 

skills through 

group activity 

training 

AIM project 

HKYWCA 

Feb 2023 – 

June 2024 

 

Students 

with ASD 

Positive 

feedback 

from the 

participants 

 A 13-session workshop was conducted 

by an experienced social worker to 

help five ASD students enhance their 

social skills. The participation rate was 

around 96% and the feedback received 

was positive. The workshop will 

continue to be held next year. 

$0 

Organization 

of workshops 

for enhancing 

students’ 

executive 

functions 

 To improve the 

executive 

functions of 

students for 

better 

management of 

homework and 

other daily tasks 

Edvenue Ltd July 2024 

 

Students 

with 

ADHD 

Positive 

feedback 

from the 

participants 

 A 10-session workshop was conducted 

by an experienced social worker to 

help 6 ASD students to enhance their 

self-management skills. The 

participation rate was 86 % and the 

feedback received was positive. The 

workshop will continue to be held next 

year. 

$15,225 



 

  

 

 

* The grant received for 2023/24 was $515,511. The remaining grant is $0.  

Item Purpose Organization Time Target 
Success 

Criteria 
Evaluation Expenditure 

Organization 

of workshops 

for parents  

 Workshop on 

“Effective 

Parenting- 

Understanding 

Emotions and 

Dealing with 

Parent-child 

conflicts 

conducted my 

school 

counselor  

Dec 2023 Parents   Positive 

feedback 

from parents 

 One workshop was held by the school 

counselor  

$0 

      Total: *$515,511 


