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Item Purpose Organization Time Target Success Criteria Evaluation Method 
Estimated 

Expenditure 

Employment of a 

counselor    
• To help coordinate 

support services/ 

programmes for 

NCS SEN students 

• To provide training 

on learning skills 

and counseling 

service to individual 

NCS SEN students 

• To liaise with 

teachers in better 

catering for the 

specific learning 

needs of SEN 

students 

N.A. Sep 2021 – 

Aug 2022 

All SEN students Positive feedback 

from SEN students 

and their parents   

Evaluation, and 

feedback from 

students and parents 

 

$50,000 

Employment of a 

Programme Officer 

• To provide 

emotional, 

communication and 

social support for  

NCS SEN students 

• To organize career 

life-planning 

programmes for 

NCS SEN students   

N.A. Sept 2021 – 

Aug 2022 

All the NCS SEN 

students 

Positive feedback 

from students and 

teachers 

Evaluation, and 

feedback from 

students and 

teachers 

$50,000 

      
Total: $100,000 
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